
Correctional Management Institute of Texas 
Criminal Justice Leadership Program 

Mayan Ranch, Bandera, Texas 
May 24-28, 2010 

 
 
Monday, May 24, 2010 
 
 
4:00 - 5:00 PM Registration Conference Center 

 
 
 
 

 Joe Serio, Project Manager 
Correctional Management 

Institute of Texas 

6:30 PM 
 
 
Tuesday, May 25, 2010 
 
 

Trick-roper & steak-fry 
 
 
 

                                   Hicksville 

7:30 AM – 8:00 AM Buffet Breakfast Main Lodge 
 

 
8:00 AM – 12:00 Noon 

 
Orientation, Introductions, 

Leadership Overview 

 
Conference Center 

 
 
 
 
 

 Joe Serio, Project Manager 
Correctional Management 

Institute of Texas 

12:00 Noon – 1:00 PM Lunch Main Lodge 

 
1:00 PM – 5:00 PM 

 
Effective Interpersonal 

Communication 

 
Conference Center 

 
 
 
 
5:30 PM 
 

 
 
 
 

Snacks, Refreshments 
 

                              Mark Warren 
                     Texas Association  

                           of Counties 
 

Main Lodge 

 
6:45 PM 

 
“Nags” (a parody of “Cats”)  

 
Main Dining Room 

 
 
 

  



Correctional Management Institute of Texas 
Criminal Justice Leadership Program 

Mayan Ranch, Bandera, Texas 
May 24-28, 2010 

 
 
Wednesday, May 26, 2010 
 
 
8:00 AM – 9:00 AM Cowboy Breakfast (Hayride) Gazebo area 

 
9:00 AM – 12:00 Noon 

 
Character Counts  

 
Conference Center 

 
  Monty Hudspeth 

 Texas Department  
of Criminal Justice  

   

12:00 Noon – 1:00 PM Lunch Pavilion 

 
1:00 PM – 6:00 PM    Cultural Diversity in the Workplace        Conference Center  
 
                               Mario Cotton 

           Windham School District  
 

 
6:00 PM  
 

 
Snacks, Refreshments 

 

 
Main Lodge 

 
 
6:30 PM 

 
Turkey, Beef Fajitas, Sausage, 

and Indian Tacos 

 
Hicksville 

 
 
Thursday, May 27, 2010 
 
 
7:30 AM – 8:00 AM Buffet Breakfast Main Lodge 

 
8:00 AM – 12:00 Noon 
 
 

 
Real Colors 

 
Conference Center 

 
Rick Zinsmeyer 

National Curriculum Training 
Institute, Inc. 

 



Correctional Management Institute of Texas 
Criminal Justice Leadership Program 

Mayan Ranch, Bandera, Texas 
May 24-28, 2010 

 
 

 
12:00 Noon – 1:00 PM Lunch Pavilion 

 
 
1:00 PM – 2:00 PM 
 

 
Horseback Riding  

 
Corral 

 
2:00 PM – 6:00 PM 
 
 
 

 
Endurance-Leadership: 

Lessons from a Shipwreck 
 

 
Conference Center 

 
 Barry Gilbert 

Randall County 
Juvenile Probation 

Department 
 
6:30 PM 

 
Mexican Fiesta w/ Mariachis 

 
 Pavilion 

 
 
Friday, May 28, 2010 
 
7:30 AM – 8:00 AM Buffet Breakfast Main Lodge 

 
 
8:00 AM – 10:00 AM 
 
 
 
 
 
 
10:00 AM – 12:00 Noon 
 
 
 

 
Strategies for Effective Team 

Building  
 
 
 
 
 

The Road Ahead 

 
Conference Center 

 
 

John Graham 
Del Mar College 

Texas A&M-Corpus Christi 
 
 

                   Conference Center  
 

Vicki Spriggs 
Texas Juvenile  

Probation Commission 
 

12:00 Noon – 1:30 PM Adjourn and Lunch Pavilion 
 

 
 


